
THE CORPORATION OF THE TOWN OF LASALLE 

A. Opening Business 

Call to order 

AGENDA 

Special Meeting of Council 
Preliminary 2012 Budget Projections 

Tuesday, October 25, 2011 
3:00p.m. 

Council Chambers 

Disclosures of Conflict of Interest 

B. Presentation by Treasurer 

Report (FIN-27-11) 
Re: Preliminary 2012 Budget Projections 

Copy attached. 

C. Discussion/Direction 

D. Confirmatory By-law 

E. Adjournment 



1,.1\SA!!£ Report No: FJN-27-11 
lfi9d'ilNTARJO 91 

N;;. tt 
The Corporation of the 

"" • TOWN OF LASALLE Date: October 19, 20 11 

Directed To: Members of Conncil Attachments: Preliminary Budget 
Projections 

Prepared By: Joe Milicia, CA Policy References: None 

Director ofFioance & Treasurer 

Subject: Preliminary 2012 Budget Projections 

Recommendatjon• 

~ That Conncil provide direction to Administration regarding the service levels to be provided for in 
the 2012 budget, 

~ That Connci1 provide direction as to the targets with respect to the 2012 residential tax rate level. 

Renort· 

At the conclusion of the 2011 Budget sessions, Conncil requested two changes to the budget process. The first 
request was to provide Conncil with the opportunity to input into the budget process at an early stage in order to 
provide Administration with preliminary conm1ents and targets for the budget and associated tax rate. The second 
request was to hold budget sessions earlier io order to provide the opportunity to adopt a budget in December or 
early January 

2011 and 2012 Bndget Process 

With the change in the budget timelioe requested by Conncil, the budget process will have Council iovolved earlier 
in the budget process. As a result, Council will be exposed to the prelimhlary budget forecast which traditionally 
had been reviewed by department managers in order to determioe a reasonable budget to present to Conncil. The 
following two diagrams display the 2011 and 2012 budget process milestones and for 2011 residential tax rate 
progression. 
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Inflationary Gap 

The Town's fmancial position is not unlike the financial position of any household. We are affected by upward 
inflationary and contractual pressures, rising utility rate, rising gas prices and building maintenance expenses that 
you would expect on a 20 year old home. Over the last ten years and more specifically since the 2006, the Town has 
been passing on tax rate increases which are less than the annual inflation rate. While this has benefited our 
ratepayers it has resulted in less municipal revenues, or what is known as an Inflationary Gap. 

By definition, the Inflationary Gap is the difference between the rate of inflation and the year over year increase in 
the tax rate. Over the past five years the inflationary gap has grown to a point that the 2011 inflationary gap was in 
excess of $2 million- had the tax rate increases matched the annual rate of inflation. The following table illustrates 
the progression of the inflationary gap from 2001 to 2011. 

LaSalle Tax History- Residential (Total) Taxes per $100,000 of Assessment 
(Normalized for Growth and Re-Assessment Effects) 

2001 2002 2003 2004 2005 2006 2007 2008 

II Municipal Taxes • Total Taxes m Inflation 

2009 

2011 Inflationan' Gap 
$2,047,000 in forgone 
Municioal Revenues 

2010 2011 

For example, in 2011 the municipal tax rate increase was approved at 1.50% however labour increases related to the 
various collective agreements total 2.5% plus uncontrollable benefit increases of 10% resulted in and overall labour 
increase of 4%. With labour costs comprising 42% of the overall budget the next effect of the 4% labour rate 
increase is 1.68%. As a result the other operating expenses were required to be reduced (despite rising energy costs, 
contract increase and general inflationary pressures) to achieve the overall1.5% tax rate increase. 

2011 Adopted Budget 

As Council will recall the 2011 Council Adopted Budget contained a 1.50% residential tax rate increase which 
amounted to approximately $12 per $100,000 of residential assessment. The following graphs pictorially 
summarize the 20 II budget and the relative position of LaSalle against other municipalities in the Windsor Essex 
region. 
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20 II Budget Distribution by Functional Area 

\Vhere does your LaSalle Tax dollars go? 
(Based on a $200,000 Home) 

• Police & Dispatch Services 
$386 
23% 

Ill Garbage Collection & 
Disposal 

$92 
6% 

• Transportation Related 
Services 

$191 
12% 

• Council, Administration, 
Finance, Planning & 

Development 
$222 
13% 

20 II Essex County Comparison 

w Debt Repayment & 
Financial Planning 

$472 
29% 

w Culture & Recreation 
$154 

• Fire & Protective Services 
$127 
8% 

9% 

Vollmer' Effect 
rli'e .iVeraSe h~U_s_~ho_li:l 

COntribu~es--$7?-(_incl~dei;J in __ .tll'e 
-$154 abov'e) t-pwards-tf'le 

What does a $200.000 home using 27 cubic meters of water per month pay in taxes and fees in the 
Windsor Essex Region? 

4,902. 

Windsor Leamington 
(Urban) 

Amherstburg Essex (Urban) 

• Total Residential Taxes • Water Charges 
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LaSalle Lakeshore Tecumseh Kingsville 

om Waste Water Charges •Total Municipal Charges 
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2011 Budget Forecast 

As well as part of the budget a forecast was developed for the 2012 to the 2015 time period to provide Members of 
Council with a future outlook of the Town's budget position. The following table sununarizes the 2011 Budget and 
2012-2015 Forecast: 

When dealing with any projection it is important to note that projections are based on a number of assumptions 
which are based on information known at a point in time that are subject to a number of factors. Actual results may 
vary from forecasts. The following are the assumptions under which the forecasted budgets where prepared. 

• Labour - based on the contractual increases for the current contact and similar increases beyond 
the term of the contract as well as annual increases in benefit costs of 5% 

• Inflation -based on an average armual rate of2% on operational expenditures 
• Transfers to Reserves and Capital - based on the various internal funding plans in place at this 

time 

Outlook 
Understanding Members of Council's desire to limit the amount of tax rate increases in the future, the Town 
continues to be faced with upward costs pressures either from internal collective agreements, general inflationary 
pressures and increasing services and programs requested (and at time demanded) by our citizens - all in an 
economically depressed environment. Without significant changes both internally and externally the Town will 
continue to struggle to limit tax rate increase to below in the inflationary rate. 
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2012 Preliminary Budget Projections Summary 

In the preparation of the 2012 preliminary budget the Department managers were asked to identify general trends 
and areas within their current budget which require adjustments. The figures contained within this report have been 
developed in review of the 2011 activity, discussions with department heads and a continuation with many of the 
progrannning notes and direction from previous budgets. As well they were asked to identify upcoming initiatives 
referred to budget throughout the year. A few of those initiatives are: 

• 

• 

Municipal Infrastructure - maintenance and operations of the infrastructure assets constructed under the 
various stimnlns programs, assets which include Vollmer fields, new roads, pathways and trails, center 
medians, roundabouts, building and parklands 

Strategic planning initiatives - implementation of the priority strategic plan initiatives which may include 
some or all of: 

• 
• 
• 
• 
• 
• 
• 

Create an indentify strategy for the Town, including branding 

Undertake a service delive1y review of the Town's programs and services 

Conduct a facility review of all Town buildings 

Develop an external communication strategy including a media strategy 

Develop a five year fmancial management plan 

Investigate and develop a targeted building incentive program 

Prepare a regular summary of Town activities 

• Capital plan and reserve strategy - continued implementation of the long tenn capital plan presented to 
Council at the 2011 Budget sessions 

• Transit- extension of the transit systems within the Town currently provided by Transit Windsor 

Attached to this report is a corporate (town-wide) budget summary and detailed departmental preliminary budget in 
addition to the 2012 Preliminary Budget Swnmary found within the body of this report. It should be noted that 
Departments have begun reviewing the 2011 budget and activities to date and preparing the 2012 departmental 
budget and as such the figures detailed in this report should be viewed as preliminary or draft in nature. 

Affect on the Average LaSalle Ratepayer 
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2012 Preliminary Budget Summary 

Please note at a 1% change in the municipal tax rate is the equivalent to $200,000 in the municipal budget and 
approximately $8 per $100,000 of residential assessment. 
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Budget Timelines 

At the September 24"', 2011 Council Meeting, Administration proposed and Council adopted the a budget timeline 
which will see the budget presented to Council in early December, budget deliberation sessions in mid December 
prior to the Christmas break and an opportunity to pass the budget at the frrst meeting in January, Included in the 
timeline was a Preliminary (High Level) budget review session at which the preliminary budget projections would 
be discussed and also at which Member of Council would have the opportunity to provide directions to 
Administration with respect to budget targets and tax rates. 

The following is a summary of the timeline adopted by Council for the 2012 Budget: 

September- October 20 II 

Tuesday October 25"', 20 II 

October- November 2011 

Tuesday December 6th, 20 II 

Wednesday December 21 "' and 
Thursday December 22n', 20 II 

Wednesday January 4"' and 
Thursday January s"', 2012 
(If Required) 

Tuesday January 10"', 2012 
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Preliminary Budget Preparation 

Preliminary (High Level) Budget review 
Town of LaSalle- Council Chambers 
1:00pm 
Agenda 
Preliminary Budget review, Challenge identification and Target 
setting 

Administration background and preparation of the budget 
commentary and background report. 

Informational briefmg for Council on the 2012 budget and 
notification of the public meetings associated with the budget 
process advertised in the local paper concurrently with the release 
of the budget documents and a high level review of the budget. 

Public Budget deliberation session 
Town of LaSalle- Council Chambers 
9:30 aru 
Agenda 
Departmental budget review 
Capital budget review 

Public Budget follow-up session 
Town of LaSalle- Council Chambers 
9:30 aru 
Agenda 
Summary of changes 
Approval of the 2012 budget in principle 

Public Council Meeting 
Town of LaSalle- Council Chambers 
7:00pm 
Adoption of the 2012 budget bylaw 
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Summary and Direction: 

As noted within this report the 2012 Budget will continue to challenge Council and Administration with providing 
services desired by residents, maintaining & operating new infrastructure, and being mindful of the economic 
conditions that we fmd ourselves in- all while maintaining the taxation at an acceptable level. 

Administration understands that the preliminary tax rate increase of7.6% identified in the 2012 preliminary budget 
is not likely to be accepted by Council - however the preliminary budget does include many of the initiatives 
deferred to the budget process. The 2012 budget process allows for Council to better understand the overall budget 
pressures the Town is facing and provides for Members of Council the ability to set targets tax rates and priorities 
for the 2012 Budget. 

As Members of Council consider the 2012 Preliminary Budget information provided within this report 
Administration is requesting direction on: 

:;. Which new initiatives are to be proceeded with and which are to be deferred to when funding 
becomes available 

:;. What, if any, additional initiatives to be included in the 2012 budget 

:;. What, if any, service level changes are to be made 

:;. What, if any, is the acceptable level of taxation increase 

If you have any further questions, please do not hesitate to contact me. 

Respectfully, 

Joe Milicia, CA 
Director of Finance & Treasurer 

Revi~dby: 

llt 
Finance Clerk 
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2010 Adopted I 2011 Adopted 
Results Budget Budget 

:J:::::>. 
~ 

Town of LaSalle 

Departmental Preliminary Projections 

SUMMARY 

Labour & 
Benefit 

Contract 

Inflationary 

(1%) and 

Contract 

Labour 
Changes Changes 

•:nc-reaSe_Jn'ithe MunicJpar<;eh-et31:'LriV 
FOreci:t_s~ed:i_rtCrea!ie itl'thE!_:s_e-neroil tevy 
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Town of LaSalle 

Departmental Preliminary Projections 

DEPARTMENT DETAIL 

Council 

labour Costs 
I ~--·-

Administrative ----j 
Personnel 

Facility 
-----

Vehicle/Equipme_~~ i 

Program Services ! ·-
Transfers to Own Funds 

Gross Expenditures ' 
-----

Departmental Revenues 

Net Expenditures I 

Finance & Administration 

Labour Costs 
--·--

Administrative 

Personnel 
----··· 

Fa~~~--
Vehicle/Equipment 

Program Services 

Transfers to Own Funds 

Gross Expenditures 

Departmental Revenues 

Net Expenditure_~_ I 

Council Services (Clerk & HR) 

Labour Costs 

Administrative 

Personnel 

12/31/2010 2010 Adopted I 2011 Adopted Labour& Inflationary 2012 Baseline 
Results Budget 

I 
Budget Benefit {1%) and Budget 

Contract Contract 

I Changes Changes 

203,263 219,700 ! ,' ' _221,700 8,900 230,600 

28,499 24,000 i 2B,OOO 300 28,300 . -~ 
22,946 37,4oo I . 32,400 300 32,700 

--~ -F· - - ~ 

--·· ------
~ - ~ 

-----·· ----
20,821 25,300 l 22,8~0- ·-- 200 23,000 

2,100 2.100 1 2.100 

277,630 3o8,5oo 1 '307,000 

- -
277,630 308,500 i 307,000 

12/31/2010 2010 Adopted 1 2011 Adopted 
Results Budget 1 Budget 

i 

1,839,373 1,383,700 j 1,593,700 

190,338 175,900 j 168;500 

62,973 47,100 j 42,100 

46,645 49,800 i ·.: 57,200 

2,336 - -
??~_,_700 i- ' 

---·----·-
415,167 356,700 

21,640 12,4oo I .- 12,400 

2,578,471 1,942,600 2;230,600 
..... 

(83,369) (136,000) (186;0001 

2,495,101 1,.806,600 2,044,600 
... 

12/31/2010 I 2010 Adopted 12011 Adopted 
Results t Budget Budget 

. 2,100 

8,900 BOO 316,700 
----~- ... 

8,900 sooi 316,700 

Labour& Inflationary 12012 Baseline 
Benefit and Contract Budget 

Contract Changes 

I Changes 

93,600 I 1,687,300 ------
1,700 i ------ 170,~~~--"-

~--

400 

600 

3,600 
----

---~~.~~~-.l 6,300 
I 100,000 I 

9_~!~-~ I 106,300 

Labour & Inflationary 
Benefit and Contract 

Contract 
Changes 

Changes 

42,500 

57,800 

360,300 

12,400 

2,330,500 

(86,000) 

2,244,500 

2012 Baseline r 

Budget i 

4S6,800 477,9~,.:___ 29,600 j I ::our,: 

Note: Council 46,400 45,700 500 

Services was 27,900 - 25;400 300 .L::o,• 

Facility Fmance & -~:-"--~=---1 1----

Labour I Service Level Comment 2012 
Changes 

I 
Changes Preliminary 

Budget 

I Projections 

i I. 230,'600 
--~ - --· 

. 

-~~""' 
• 

--~-- ---~~~!~ . 
-. ----·--

--~ .. :__ 
----- ------- -~·-

----"'·-· -;a~~-
I' -•· 2;100 

~----~-~16_..700 ~ ~ 

--"---- --- ·--~ 

·. -
~ ' ~ 316,~~ 

labour Service Level Comment 2012 
Changes Changes Preliminary 

Budget 
Proiections 

_ _1_ --------
' 

' 
---~---

... .:~~3·~~~; 
----

~ 

---- ·-·--

~ 

labour 
Changes 

200,000 

200,000 

200,000 

Service level 
Changes 

----t-~--· ~~ 
-

$SDk Write offs, $5~~!-:'1~~~-:~~~-~Promo, $lOOk Strategic Plan[ · ._ 560,300 

'" --··-
Reversal of 2011 contribution from reserves 

Comment 

_12,400 

i '· 2,53o,!i!J~ 
(86,000) 

2,444,500 

2012 
Preliminary 

Budget 
Projections 

.I -------··----- --~-
5

:~::: 1 
---'- ---~~25_.?~"1 

' I • 

--- 2,000 - -- ·. ~ 

-~ ;,2o[i 

-~ wmbmed w•th- -----1 
l Veh;de/EqUipment Adm1mstrat10n I 2,000 - 2~000 I _ ......... ~ - 1 L,U1 

Program Serv1ces ____ m 2010 1 ____ ?2..:~0~ · -33;000 300 

Transfers to Own Funds 9,200 9,200 

, Gross_~P.!~ditures 565,100 __ _}_!._~~~--·- 1,100 

Departmental Revenues (2,000) 

Net Expenditures 563,100 I 583,700 

;::p... 
r--! 

29,600 r 
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Town of LaSalle 

Departmental Preliminary Projections 

DEPARTMENT DETAIL 

Financial Services 12/31/2010 2010 Adopted 12011 Adopted I Labour& 1 Inflationary 12012 Baseline Labour 
Result5 Budget Budget Benefit I and Contract Budget Changes 

Generallabo_!Jr ,P'_o_v_lsclocn __ -1---­
Long terlll __ ~-e~_t ~epayment .,...,-unA,592 

Operational/Multi y~~-~-Pc'~o"v"ls"lo:Cn"s'------i­

844,Goo I 

Eiection 1~,000 : ---~?,000 

Insurance 40,000 I 40,000 

Computer 25,000 25,000 
---

Contract I Changes 
Cha!J&es I 

100,00~71 (100,000) i 
·---~ 

1oo,ooo 1 

,844;600 i --- --~,600____; -- . -··-----------: 
! 

-I ------

15,000 I 15,000 ' _, 
40,000 ! 40,000 - ~--~------

25;000 25,000 : 

Service Level 
Changes 

Capital Provisions ----1 :_:oool ______ j ___________ _ 

LDC non growth resj:l_~!:l-~-i~l-~tU 1,300,000 ~o,o_o_g_ ---~-~· ,1~300~ __________ _ ----~~00,000 1------'-------
, Building L_!_!~~~le I 100,000 100,000 100,000 ) ·---- 100,000 

Facility<:apital 200,000 200,000 200,000_J___ _ ______________ 200,000 

Comment 2012 

Preliminary 
Budget 

P.roiections 

! Rate adjustments and staff ad-'' .. '--~ ~ ...... , l--:::; 
I ------+-----i 

"" ---- u~--:~~~ 
2_5,_DOO 

L ... ---- ···-----·--·-· 
1-~ 

_____ _1 _ ___1~00,000 ' 

ltJO,OO_O 

'li:Jo,otJo 

335,-000 Pedestraln Safety ___ 335,000 - ·335,000 I 1 335,000 

Long Term Capi!_CI.~.f.~~-~~cing _ 2,349,243 2,~0~~~9E__ 2,200,000 j __ ···--- 2,200,000 I 200,000 1--lll_c_r~_CI_~:_-~~ capital funding 
I I ' 

.... ___ 5~~~~~-~!!. 

Grant Provisions 
·--~-~ 

1,357;ooo Fed~~;IGasTax ______ 1 ____ _!,357,160 I 1,357,000 !_~--~3~? __ .00~~- ·-- 1,357,000 

Provincial Gas Tax ~ 52,181 ~000 !' 24,~~.?-l- ___ 24,000 I -24;000 
-

Genml Pwvls!ons -----~~---·········· c· ~-~ ----L 
'"'""'"ct"'""'~,;~;;;,;~;--------;;;o,ooo ::_ __ ,~o~ooO::t_ 12s,ooo _ f---- :~~ ,;s~ooo :_ · _ . so,ooo '"""'"to d'""'"o;;,y ,.,;,;;;,------ ~~----t7s,not»_.

1 

Tax Rate Stab1hzat10n 295,000 125,000 I 15(1,000 ____ -~---- __ --~---- 150,000 __ --1- ----· -~5,000 Increases to discretionary reserves ... L --·-·-'"!~~:E~-0, 
i I 

Net Expenditures 

Fire 

6,678,177 

12/31/2010 

Results 

6,465,600 6,815,600 

2010 Adopted 12011 Adopted 
Budget Budget 

(100,000)1 

Labour& 

Benefit 
1 Inflationary 
' and Contract 

Contract Changes 
Changes 

6,715,600 

2012 Baseline 1 

Budget I 

100,000 

labour 
Changes 

275,000 

Service level 

Changes 

Comment 

7,090,600 

2012 

Preliminary 
Budget 

Projections 

_________ 

1

_ 1,218,251 ~~ll,OOq_ 1,404,900 ~-------- __ ---·- ------r-- 1,4~~90~-
-""------ i--------~~-~-!~...1--------- 41,800 ----------- -~~q_ ·-----~·000 ~ --------------- . 39,000 

Labour Costs 

Administrative 

Facility 

Vehicle/Equipment 

'-~~~~r~~ Services 

Transfers to Own Funds 

Gross Expenditures 

Departmental Revenues 

Net Expenditures 

::J:::> 
v> 

---1 -·--

. 

.. ---- -;--~~·---------- ! ... - 1-·-·-·- ~::: 
10,400 r -------·--··-;:oo 10,500 1 _ __________ ---, ---- -- ------~- ......... io;-~o··

1 1a,ooo 1 1s,ooo I ~s;oo_o_ 

i~;l 
77,500 

_!~·~~~'-
78,000 

86,8oo I ·---~·-~~~L ____ 1.712,2~ 
86,800 I 

I 
(10,000) 

2,3oo I 1,702,200 

1;623~1~-! 86,80~-~------- ·---~·-~~~L .... 1,112,20o I I: i _"iit-2,2_-·oo_·_ 
(10,000) l I (10,000) ~- . (l:[t.OOO) 
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Police & Dispatch 12/31/2010 2010 Adopted 2011 Adopted 1 Labour& 
Results Budget Budget ' Benefit 

i Contract 
Changes 

labour Costs 4,938,999 4,991,200 5,291;600_-! 260,100 

Administrative 177,545 185,900 186,600,] 
---·· 

Personnel . 99,204 103,500 99~00(}- : .... ---- .. -· 
Facility 71,430 51,000 ·.· 71,700 i 

---· --
..• 152,500] Vehicle/Eq_~~~ment 139,379 149,500 

~~ogram Services ______ :~'- 1~~ 119,200 112,800] 
-~---------- -----·· 

Transfers to Own Funds 93,034 36,000 -_:- 64,ooo_ I 
5,638,713 5,636,300 5,978,200 260,100 

Town of LaSalle 

Departmental Preliminary Projections 

DEPARTMENT DETAIL 

Inflationary 2012 Baseline Labour 
and Contract Budget Changes 

Changes 

5,551,700 

1,900 188,500 --·-
1,000 100,000 

700 72,400 

1,500 154,000 

1,100 113,900 

64,000 

6,200 6,244,500 

Sen<i<e Level I 
Changes 

I 

I 

- ···-· 

Comment 2012 
Preliminary 

Budget 
Pro"ections 

-_ :- --s,s.St,:ioo 
--- ----

I ... .. ,}~~i~!l~. 
------~. 

.· :iOO;OOO 

-------·~---

~- / _ -?:2A00 
I -_ - ~S-4;o_oci' 

--·-··-

·-··•"······~.l',•.o.o 
64,000 

:6;2-44,500 Gross Expenditu~~~-
-- ---- -------- -

~--ct•ol;Oobl Departmental Revenues 

~-!!!_Expenditures 

Roads 

{382,813) 

5,255,900 

12/31/2010 
Results 

(335,000) 

5,30~~300 

2010 Adopted 
Budget 

· .· l467,oiloJ I 
5,511,200 1 

2011 Adopted 
Budget 

260~~~-0 

labour& 
Benefit 

Contract 

Chan2es 

6,200 

Inflationary 

and Contract 
Changes 

(467,000) 

5,777,5_~~--

2012 Baseline 
Budget 

Labour 
Changes 

Service level 
Changes 

Comment 

5,777,500 

2012 
Preliminary 

Budget 

Proiections 

Labour Costs 970,047 1~077,400 I 1,-18Si600:i 99,500 1,285,100 .... 1,28_5_.1ott 
Adminlstrat;ive 123,260 li2.soo I : -158;700 ---·-- 1,600 160,300 --·- --····;:·:~:--Jt;h_j&;_": 

~~~~~-;;~-~--- 22,125 30,500 I 4~S_g0+--- 400 --~--~--:~.~~-900 ------·------ -.-.-. ........ _ ··----~~-41:;-900 
Facility 33,748 32,100 [-:: : 34,800 300 35,100 : :35;100 

Vehicle/EquiprrJe~! i 214,508 248,500 i 23~100 _,___ 2,300: 233,400 -- ......... ------··-- ------ ~~~-~~~~~~~:-
Program Services 1- 349,783 351,000 i 3~1,00_0 3,500 _ _ 354,500 _ 3s4;'s00 
r~;~sfers to Own Funds -- 129,892 110,700 ! li0;7do --- --~---·-110,700 ---.. ---- -------···-- :. :_ .#O;zDo 

, Gross Ex~~~~-i!ures 1,843,3621 .. -- 1,973,000 2~1-1.3,4. o.o .. -~~,500 I 8,100 2,221,000 1------- ··---·---------j-C..::!":":"f'"" 
Departmental Revenues (45,519) (23,000) (32,200} (32,200) 

Net Expenditures 1,797,843 \ 1,950,000 \ 2,081,200 \ 99,500 I 8,100 I 2,188,800 \ 2,188,800 

Culture & Recreation 

labour Costs 
---- -----·--· 
Administrative 

Personnel 
----

Facility 

Vehicle/Equip_~.':~! 

Pro~~~ITl __ ~':.~!-~~s 
Transfers to Own Funds 

Gross Expenditures 

Departmental Revenues 

Net Expenditures 

:::z:,. 
J: 

12/31/2010 
Results 

2,501,388 

127,052 

47,002 

756,100 

133,112 

490,425 

137,308 

4,192,388 

(2,005,220) 

2,187,168 

2010 Adopted 2011 Adopted labour& Inflationary 

Budget Budget Benefit and Contract 

Contract Changes 

Chanl!es 

2,377,600 - 2;643,000 212,000 
- - ·----- ·-r·· 1,400 121,100 ', 138,200 

6:~:-~~~-r-~--- I 400 3_6,000 

1--- :;~~-735,900 
-----------L-~:...-

114,300 I 124,400 

480,800 521,600 ···+·-· -5,200 
135,500 ' . 135,500 

3,963,600 4;33~!~~~- 212,000 ! 15,600 ____________ , 
(1,984,800) {2,titJ,7oo) 

1,978,8oo 1 
' 2,223,900 212,000 l 15,600 
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2012 Baseline labour Service Level Comment 2012 

Budget Changes Changes Preliminary 

Budget 
Pro· ections 

2,855,000 120,000 ___ :?50k Vollmer fields, $20k Aquatic (cleaning), $50kJanitorial 2,97~~-~. 
139,600 ' . 139,600 -------··---- - ·---·--
36,400 :36-;400 

.......... ----
i 743,300 100,000 Facility repair_~--~~-!ntenance -84_3,300 
I 125,600 
' 

12_~600 
--------- ---·-

526,800 40,000 -~~~~.~.~~_: __ ~on cession product cost i ~66,8011 

135,500 1 (50,000) Removal of Facility reserve provision i BS,So'O 

4,562,20~_J_ __ ~3-~~~-~-- 90,000 i :_~-~:.~-?.?:~L~~. - ------
(2,110,700)1 42,000 Increases in $20k Baseball and $20k Arena mitigated by 

i decreases in -$26k Concession, -$36 Fitness, -$20k Soccer (2;'068;70lil 

2,451,5oo I 120,000 132,000 i 2,703,500 

10/19/2011 



Planning & Development 

Labour Costs 

Administrative 

Personnel 

Facility 
-- ---

Vehicle/Equipment 

Program Services 

Transfers to Own Funds 

Gross Expenditures 

Departmental Revenues 

Net Expenditures 

.J::> 
(J 

12/31/2010 

Results 

727,072 

52,040 -
13,975 

5,125 

8,587 

48,402 : 

16,908 

872,110' 

(506,232) i 

365,8781 

12/31/2010 

Results 

2010 Adopted i 2011 Adopted 
Budget i Budget 

I 
--~~~_?-~O.J 660,300 

53,000 I 58,500 

23,500 22,500 --
5,500 -6;000 

6,800 6,1.00 

54,000 52;50~~---· 
16,900 ; 16,900 

913,300 822,800 

{493,300) -{554,800) 

420,000 2os,ooo 1 

2010 Adopted I 2011 Adopted 
Budget Budget 

labour& 
Benefit 
Contract 
Changes 

Town of LaSalle 

Departmental Preliminary Projections 

DEPARTMENT DETAIL 

Inflationary I 2012 Baseline labour 

and Contract I Budget Changes 

Changes 

28,000 ~---------~ 600 
688,300 

59,100 

! 

28,000 ! 

2s,ooo I 

labour& 
Benefit 

200 22,700 
- --~---

100 6,100 
----·-
100 6,200: 

500 53,000 : 

16,900 : 

1,500 -- - . --~52,300 ! 

(554,800)i 

1,500 297,500 I 

Inflationary 12012 Baseline 
and Contract Budget 

Changes 

-------·-

-

Labour 
Changes 

H:\Reports to Councii\FIN-27-lla 2012 projections.xlsx\Departmenal Projections 

1 Service Level Comment 
Changes 

- -----·--

- --.. 
-~-----

- ----

---- - -----

- ----
(20,000) Increase in Planning Act Applications 

(20,000) 

Service Level 
Changes 

Comment 

2012 
Preliminary 

Budget 
Pro· ections 

! '688;300' 

---~~.100 
-.. __________ ! .:....- -~!0.0 

_ ·---~--_j_,_.._- _-,_ fi,iOO 
i- 6,'200 

·. -53;0~0 

I. !6,9_00 

~-~52:300 
~- [s74;8QOJ 

277,500 

2012 

Preliminary 
Budget 

_____ , - -·. - ,., •• ~ I 

10/19/2011 



~ 
+' 

Results Budget Benefit 

Contract 

H:\Reports to Councii\FIN-27-lla 2012 projections.xlsx\Departmenal Projections 

Town of LaSalle 

Departmental Preliminary Projections 

DEPARTMENT DETAIL 

and Ctlntract 
Changes 

Budget 
Labour 

Changes Changes 

FcDte'cci!i1;etl'iri~~as:e in :the :General tevy 

Prefiminary 
Budget 

10/19/2011 


