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December 16, 2011

Dear Mr. Mayor and Members of Council,

As you prioritize the sidewalk and road work that you plan to complete in the upcoming
year, we are asking you to make the completion of the Reaume Road sidewalk
(between Matchette and Malden roads) one of the top priorities.

The residents of Deerview Crescent, Tuscany Oaks and Reaume Road, do not have a
safe way for our children to walk between these communities of houses, nor is there a
safe way for anyone to walk all the way up to Malden Road or down to Matchette Road.

We commend you for the outstanding walking/biking trails that have already been
completed in our community and also see many of the new streets having sidewalks
implemented: Deerview Crescent being a most recent one. Reaume Road, however, is
a thoroughfare from one end of LaSalle to the other and is now also a connecting road
between several new subdivisions. For these reasons, it is also guite heavy in traffic.
There are a large number of children living on the above mentioned streets — they like to
play together! At the current time, there is no safe way for them to travel between these
roads, nor could a high school student attending Sandwich High School walk there in
safety.

There currently is a portion of sidewalk completed along this portion of Reaume road — it
starts from the bike trail that exits onto Reaume Rd in front of Piruzza. However, the
sidewalk just arbitrarily ends, leading walkers and bikers nowhere! The other two major
thoroughfares in LaSalle - Laurier and Bouffard streets - have sidewalks that travel all
the way between Front and Malden roads. We would like to see the completion of the
Reaume Road sidewalk in this fashion as well, sooner rather than later!

Many thanks for your sincere consideration in this matter in the upcoming budget
planning for 2012.

Paula and Colin Belanger

Residents of Deerview Crescent

Mr. Andrea Pontoni (resident of Tuscany Oaks) will be speaking in regards to this issue
at the budget meeting on December 21.
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Linda Jean

From: e
Sent: Tuesday, December 20, 2011 10:24 AM
To: Linda Jean

Subject: Fw: RE Agua Fitness Classes

————— Criginal Message -----

From: Jenst Syivestre
To: Sharon Frankcom ; Maroaeret Marsntette ; Beth Piet: Lois Larkin; Liz Alp
Sent: Monday, December 19, 2011 1,30 PM

Subject: Fw: RE Aqua Fitness Classes

Here is my last repese from Ken about attending the meeting Goed Luck
-—-- Original Message ----
From: Ken Anlayva

To: Japet Syivestrs
Cec: COUNCIL
Sent: Monday, December 13, 2011 1:19 PM

Subject: RE: RE Agua Fitness Classes

Hi Janet.
| responded yesterday from my phone....f hate that thing!

Anyway, today, | am at a computer.
Cufture and Recreation Is scheduled to be discussed after lunch on Wednasday. Right now, i is scheduled for 1 p.m., but

as you prohably know, it depends on how long other discussions are that precede this issue.
Hawever, delegations, which caver any subfect ore seheduled for Wednesday morning. The meeting wifl begln ot 9
a.r, Wth o presentation by the Treasurer, foilowed by delegotions from residants, This is probably the best thre fo
present any fssue that will Impact the budget.
Janet, t will attempt to address the concern you have regarding the agua fit class.
Understand, that we instructed our administration, in all departments, to find methods of delivering their servicesina
more cost efficient manner. This was one of the economical Initiatives our Director determined could be made, withaut
affecting the service. I'm sura that the participants feel that this is affecting the service, however, to be fair, the
suggested change in personnel hasn't been implemented long enough to determine whether it meets the needs of the
participants. Thisis not tha Recreation Director acting in isolation.
We know the participants enjoy the class. We also know they have developed an allegiance to the instructor(s), mainly
because they feel the class is helping them with their various ailments, That's great, but, we are not cancelling the class,
we are attempting to continue the service, but, as indicated above, more cost effectively.
The administration, has determined that this personnel maove alone, will save the Town $16,000. annually. I know the
reaction, that this is a small amount to pay for the satisfaction of those enrolfed. Now compound that with other similar
requests from other users of the facilities at the Vollmer, such as...

- Skaie LaSaile reguest to raduce ice time rates, for fear of foldIng the organization.

- Stompers Soccer, reguest to reduce/eliminate rental rates for the soccer flelds.
Service groups reguesting the Town to assist them in conducting their anneal functions (Santa Clause Parade,

Strawberry Festival, etc._
Not to mention, whether there were a sudden Increase in the cost associated with obtaining the services of the agua fit

instructors.
These are all substantial costs, and when added tegether, amount to a tidy sum, that is simply added to the operation of

the Town, and passed along to the taxpayer.
Organizations such as Minor Hackey, Skate LaSalle, Stompers Soccer, efc. only request the facility, such as an arena, or

soccer field. It is maintained by the Town, but we do not provide programming. That is the responsibility of the
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srganization. That is where the agua fit classes differ. The Town provides the facility, 2nd programming, and tha
participants pay a registration, that in theory should at least pay for the programming, in this case the instructor's cost.
Considering the above, | have indicatad to those who have contacted me, that | would support the Tewn continuing
providing the service, with the instructor of the participants cholee, on the condition that those enrolled would include
the cost of the instructor in the registration cost. This would guarantee cost recovery, and provide the instructor of the
enrollee’s cholice,

Again, we must remember that the service has not been terminatad, only those instructing the class have, The
instructors that will be providing the service are gualified, they just aren’t the ones the participants feal comfortable
with....yet.

You are correct when you stated “Does any pocl make money?”. The short answer not likely, and certainly not our pool.
Bt this s still not an excuse to operate in a wasteful manner, and increase the operating debt. Our obligation is and
should be to operate as efficiently as possible.

| receive a bundle of calls from people who still complain about the Vollmer, and that they hava never entered the
facility, and never will. Some dop’t want to.....other can't. But they are paying for it on thelr taxes.

We have tried to make this facility as close to a community facility as possible, but it still comas down to a modifiad
"user pay” facility.

In the end, | appraciate where you and your fellow participants are coming from, and [ hope you can understand the
position of the Town.

I'm sure there will he further discussion on this issue, and | would encourage your group at least send a delagation to
our Wednesday morning meeting.

Thanks Jaret,

Ken

Ps...I have taken the liberty of forwarding our exchange of messages to the other members of Council, so that they are

aware of your concerns.

To! Ken Antaya
Subject: Re: RE Agua Fitness Classes

Ken
Which Wenesday or Thursday and could you be more specific as to is it Wednasday or Thursday

Thanks

-—-- Original Message -----
From: Ken Arta

Sent: Sunday, December 18, 2011 1:59 PM
Subject; Re: RE Agua Fitness Classes

Hi Janet
Thanks for your comments ....been getting a lot of them. We will be reviewing this further this week during budgat

sessions. If the participants of the class feel just as strongly they should censider attending a budget session either
Wednesday or Thursday.

Parks and Recraation is scheduled to bs discussed right after lunch around TPM.

if you want to discuss it further please feel free o contact me 972~3543.

Thanks Janet

Ken




Sent: Sun Dec 18 12:17:40 2011
Subject: RE Aqua Fitness Classes

Dear Ken
 am writing in regards to what is happening at our Agua Fitness classes at the Vollmer | | have been attending the

classes since it first staried and at that time we had gualified instructors (Nancy and Lucy) (The qualified instructor got
our heart rate going and muscle foning was exceptional Their over all instructions made us feel like we had benefited in
the class )

Then we had fil in's who took some courses { | assume ) Bev,Cindy ,Cythina to name a few ) Now | hear they are being
replaced by the lifeguards to save money Does any pool make money??7?7 and is that what the Volimer is trying to do .

| beiieve our filness classes are going well and the number have increased .As they say " what is not broken why fix it"
We have had meetings with the staff at the compiex and they were guite acceptable to our requests for improvement{wih
regards to scheduling,and not having to register for the program each session and the cleaniiness of the locker rooms)
Having lifeguards as instructors is ridicucles . As | have stated before being involved with agua it for years | know there
are excercises we should not be doing . The last time wa had a lifeguard we were doing exercisas that could hurt us
example {rolling your head around instead of side to side , or twisting hips and certain leg kicks ,using the weights for
practically the whole class to name a few)

I don't think they realize we are senicrs with hip ,knee and back problems .\We cannot and shouid not be deing some of
these excercises We are there for cur health ang well being and not for fun and games

if you can't pay for proper instructors then the benefit of the program should not be taught

| hope you wili support me and my felicw agua fit friends in this matter and get back our guaified instructors and NOT the

lifeguards

Thank you

Janet Sylvestre




Report No: C&R 27-11
The Corporation of the

TOWN OF LASALLE Date: November 29, 2011

Directed To; Kevin Miller C.A.Q. Attachments:
Letter from Skate LaSalle

Department: Culture and Recreation

Prepared By: Terry Fink, Director of Culture and Recreation

|
Subject: Skate LaSalle Request for Reduction of Ice Fees and Relief of March 2012 Ice Bill

RECOMMENDATION: That Council not approve requests from Skate LaSalle for a reduction of
future ice fees, a grant or relief of the March 2012 ice bill.

REPORT:
The executive members of Skate [LaSalle did present their situation to the Parks and Recreation

‘Advisory Committee at the October 20, 2011 meeting. The action step coming from that meeting
was to have Dale Langlois, Deputy Treasurer, review Skate LaSalle’s financial position and their
fundraising strategies. D. Langlois suggested developing a three level sponsorship package that
could be presented to potential corporate sponsors. This suggestion, along with others from D.
Langlois was left with the executive of Skate LaSalle to develop any action plans.

Since the meeting with the Parks and Recreation Advisory Committee, Skate LaSalle has informed
the department that it will be reducing scheduled hours of ice time as follows:
December 18 (3 hours)  December 21 (4 hours)
January 6 (2 hours) February 20 (3 hours)
March 12 (2 hours) March 14 (4 hours) '
Skate I.aSalle has also advised that they are reducing their rental time by 1.5 hours weekly
| beginning November 18, 2011 to March 31, 2012. All of the above reductions amount to

approximately $8,700.00 loss of revenue for the department. Due to this reduction of ice time, Skate
LaSalle s expecting to lose coaches and some of their STARSkate (Figure Skating) members.

The department has remained consistent in applying the full non prime rate of $145.93 and the prime
time rate of $196.51 (includes HST) to LMHA and Skate LaSalle, and all other user groups.
Requests for reduction in ice rates were presented to Council in July from LaSalle Minor Hockey
Association (Randy Brunett Memorial Tournament) and Hocktoberfest. Council denied both of
those requests. To date, the Town of LaSalle has the highest ice rental rates in Essex County. Our
sister municipalities, however, are raising their rates to match LaSalle’s rates as LaSalle has become

the leader in cost recovery for arena operations.

In Skate LaSalle’s presentation to the Culture and Recreation Advisory Committee, they used
Amberstburg as an example of a competitive club that has gained some registrants from the LaSalle
program. As per Skate LaSalle, Amherstburg’s rates are $137.00 non prime time, and $156.00
prime time. Council will recall recent media attention in Amherstburg stating that they are over
budget by approximately $800,000.00. In the letter from Skate LaSalle, they are requesting that
Council reduce future ice fees, provide a grant equal to the increased fees over competitor rates and
forgive the March 2012 ice bill.

]
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Since the October Parks and Recreation Advisory meeting, the Director of Culture and Recreation
met with the President of Skate T.aSalle. In that discussion, it was agreed that the President of Skate
LaSalle would sign a month-to-month ice contract and would pay in advance for ice to be used
during that month. To date, the contract for the month of December has been signed and all
December ice rental hours have been paid in full.

In regards to the ice schedule for 2012-2013, the executive of Skate LaSalle appreciates our need to
know as soon as possible their ice demands for the next season. They indicated they may be able to
provide this type of information to the department before the end of February 2012.

Please note that at the October 20, 2011 Parks and Recreation Advisory meeting, the members
approved the request from Skate LaSalle that should they reduce their hours of ice rental this season,
that they be offered their original hours next season. Those minutes were approved by Council at
the October 25, 2011 meeting.

In the meantime, staff are exploring other community ice program providers that would be interested
in utilizing the ice time presently held by Skate LaSalle. The director will be monitoring the

progress and development through a series of meetings with Skate LaSalle during January and
February of 2012.

Respegtfully, -
/ /)v/f

Y/
/A//
{Terry ¥

7
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Skate LaSalle

CLUB # 1000371 = A
P.0 Box 20061 N9J 3E5 SKATECANADA

November 10, 2011

Mayor Ken Antaya and the other Members of the LaSalle Town Council,
Terry Fink, Director of Culture and Recreation,
The Town of LaSalle Parks and Recreation Advisory Committee

Ladies and Gentlemen,

After meeting with your Committee, and a subsequent meeting with Mr. Dale Langlois from
the Town’s Finance Department, we have been advised to submit this letter, which will
summarize certain concerns of Skate LaSalle, particularly as they relate to the Club’s present
financial position and the prospects of entering inte a contractual agreement with the Town for
this seasons ice fees at the Vollmer Complex.

Summarizing events to date:

In 2006, the Club donated the sum of $50,000 toward the building fund for the Vollmer
Recreational Complex. These funds came from the Club’s financial reserves, thereby
substantially depleting said reserves. At the request of the Town of LaSalle, the Board of
Directors of Skate LaSalle agreed in 2006 to donate another $25,000 over a 5 year period.
Approximately $6,000 has been contributed to the Town of LaSalle so far to pay off that
pledge. The primary source of the Club’s reserves had been accumulated over a number of
years of very successful fund raising, attributable in the main, to Bingo’s and, as we all know,
-——this-source of revenue has suffered.a severe decline in recent years. _ ) R

Upon compietion of the Vollmer Complex, the Club has been paying ice fees which are 27%
and 43% higher that our nearest Competing Clubs, the South Windsor Skating Club and
Skate Amherstburg. As we spend 80% of our annual budget on Ice, this has resulted in cur
registration fees for our CanSkate programs (learn to Skate) being significantly higher than
our two neighbours. Consequently, we have experienced a very damaging reduction in our
learn-to-skate enrolment, while our two neighboring clubs have experienced proportionate
inereases in their registrations. As a direct consequence, Skate LaSalle found itself in a
position where it would not be able to pay the March Ice Bill.

It should be explained that we were not able to come to this conclusion until quite recently, as
late registrations and registrations for the second half of our skating season traditionally have
brought our numbers up to a viable level part way through the Fall season.

In an attempt to bring our financials into line, we will be relinquishing 1.5 hours of ice, and
have stepped up our already substantial fund raising efforts. We have capped the hourly rate
of pay for our Coaches resulting in a 25% savings and we have cut back on the costs associated
with our Program Assistants, saving another 40%.

i



SKATECANADA

Dropping ice as circumstances have forced us to do has already created problems for some of
our membership and Coaches, who now will not have enough ice time to teach all of their
students on our Friday sessions. We expect to lose some of our Coaches and a number of our
STARSKate (Figure Skating) members as a result.

As you can see, the Club is headed into a destructive spiral. Our registration rates are not
competitive with our neighbours and if this continues, the Club will not continue. We firmly
believe that this is a direct result of the Vollmer’s non-competitive rates for ice. Our Skating
Club is particularly vulnerable to this, as there is nothing to prevent the Citizens of LaSalle
from going elsewhere for their learn-to-skate sessions and STARSkate Sessions. In these
economic times, everyone has become a very diligent consumer, and will not spend their hard-
earned money if they feel they can get a better deal elsewhere. All they have to do is look down

the road.

In the long term, we urge the Town to bring their ice rates into line with their nearest
competitors, Windsor, and Amherstburg and while accomplishing that task provide Skate
I.aSalle with a grant equal to our increased cost for renting ice in LaSalle.

In the short term, we request that the Town grant Skate LaSalle forgiveness of its 2012 March
Ice Bill. I am sure you will understand that the Executive of our Board of Directors will not be
able to sign an ice contract ugless there is a reasonable expectation that the Club will be able to

fulfill this contractual obligation. S -

Please understand that we do not make this request lightly. We have run successful skating
programs in our Community for over half a centary and are more than capable of competing
with the competition provided the playing field is level. We simply ask that you provide one.
For us, this has become a matter of survival.

Yours in Skating,

Cinamon Thompson,
President, Skate LaSalle

o 4
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Presentation to the Town Council December 13, 2011
By
Skate LaSalle

Mr. Mayor, Councilors, Administrators and Staff, my name is
Bernadette Beluli. | am the secretary for Skate LaSalle and I am
here representing the Board of Skate LaSalle and its membership
this evening. Skate LaSalle has been operating a learn-to-skate
program in LaSalle for nearly 40 years. We are contributors to the
building fund for the Vollmer Complex, having donated $56,000
from our reserve funds. The organization and our members are
stakeholders not only in LaSalle, but also in the Vollmer Complex,
both through our property taxes and through the fees we pay for
ice time at the Vollmer. Skate LaSalle exists to offer the families
of the Town of LaSalle good quality, competitively priced [earn-to-
skate and figure skating programs, and we are here to ask you to
help us to continue to do just that.

In early October, a member of the Board of Skate LaSalle was
approached by Terry Fink. He told her that his department had
received between 10-20 calls from residents of the town who told
him that they were leaving our program to go to the South
Windsor program because it was substantially cheaper. He
wanted to know why our program was more expensive than those
offered in South Windsor and Amherstburg.

When Skate LaSalle first moved into the Vollmer, our program
fees were the same as those charged at the other arenas.
However, the rate charged for ice time was significantly higher
than was charged to us previously. To buffer the impact of effect
of the increased ice rates on the program fees, we subsidized the
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cost of the program by drawing upon what remained in the club’s
reserve funds after our 556,000 contribution to the Vollmer
Complex. Unfortunately, the rate charged for ice time has
increased since we first started operating at the Vollmer. This
year, our reserve funds finally became depleted, and we were no
longer able to subsidize the cost of the program fees, and had to
charge the residents of the Town of LaSalle close to the true cost
of running learn-to-skate programs and figure skating programs at
the Vollmer Centre. As a result, our registration numbers
dropped by 28% this season. As a drop of this magnitude was not
expected, we found ourselves in danger of not having the funds to

finish the season.

LaSalle is not an island. We cannot assume the residents of
LaSalle will attend programs in LaSalle simply because they are
offered in LaSalle by LaSalle residents. Our programs must be
competitive with other programs, or as Mr. Fink has learned from
the residents that called him, the residents will send their children
to Windsor or other municipalities. Not only wiil Skate LaSalle
suffer, but so will the Vollmer Complex in its mission of serving
the residents of LaSalle.

Even before the current season began, we were concerned about
the costs of operating and we tried to cut our costs as much as
possible. We capped the hourly rate of pay for our coaches and
assistants. For some coaches, this meant taking a 35% decrease in
their hourly rate of pay and we had one coach refuse to coach
anymore group lessons for the club. We also decreased our office
supply costs by offloading some of them onto our volunteers. |
would like to remind you that the board is currently composed of



parent volunteers. We are not paid for what we do and our
children pay the same amount as everyone else to skate.

However, ice rates represent eighty percent of our budget, so
even with the cuts and sacrifices that were made in other areas
we could not recover significant savings. For the Skate LaSalle
program rates to be competitive, the Volimer ice time rates must
also be competitive with those offered by competing ice pads in
Windsor and the surrounding municipalities. Unfortunately, the
ice rates at the Vollmer are not competitive as they are
substantially higher than they are in Windsor and Amherstburg. If
we had rented ice in Windsor this year, we would have paid
almost $17,000.00 less and if we had rented ice in Amherstburg,
we would have paid $22,500.00 less than we were scheduled to
pay at the Vollmer this season. This is not an insignificant amount

of money.

We met with the Parks and Rec Advisory Committee in October
and with Terry Fink on numerous occasions trying to come up
with solutions to our cost problems. We were advised that as
help from the town might be slow in coming, we should reduce
our ice time costs by reducing the amount of ice time we use.
Although we did warn the committee that cutting hours of ice
would be detrimental in both the long, and short term, to our
programs and our competitiveness on services offered as
compared to those offered by other clubs in other municipalities,
we were prepared to make the hard decisions and in November
we informed our membership that we were cutting an hour and a
half of ice time a week, as well as cutting a few other days from
our schedule. But there has been fallout from this change. We
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had a coach with a large number of private students threaten to
leave the club and had parents who had issues with the new times
that their children will now be skating.

As part of our discussion with the town, we were asked to meet
with the town’s finance department and allow them to review our
books. We did this and no problems were found. The Deputy
Treasurer discussed fundraising ideas with our President and
Treasurer, but as they all were aimed at team sponsorship and
figure skating is an individual sport, none of the options suggested
would work for a figure skating club. In the end, all he could
recommend was that we increase our fundraising efforts, which
we have. Despite receiving this direction, at a subsequent
meeting with Terry Fink, we were informed that we will be
charged 550 each time we set up a table to do fundraising (or.
registrations), starting next season. That means we will have to
pay the Town $400-5$500 per month so that we can fundraise for
money to help pay for our excessively high ice rates.

It has finally come down to the fact that to stay competitive, the
ice rates charged to Skate LaSalle must be lowered. When we
suggested lowering our ice rates, we were told that you were
apprehensive in giving Skate LaSalle a lower rate as you would be
forced to lower the ice rates for ail groups. | would suggest to the
council that this is not necessarily true. Skate LaSalleis a low
maintenance user of the facility. A figure skating club does not
require nets, glass, boards or painted lines on the ice. We do not
cause damage to the nets. We do not break the glass or damage
the boards. Our members do not sit on the bench behind the
boards and stamp their skates and hockey sticks to the point of



wearing away the rubber flooring and causing the collapse of the
subfloor. Our members do not shoot pucks and balls at the walls
in the dressing room hallway causing it to need painting every
year. We do not use the Zamboni as frequently as hockey when
we rent the ice and therefore are causing less wear and tear on
the machine as well as using less fuel and manpower time. All of
these things should be factored into the hourly ice rate, especially
in a user pay system and therefore we would argue that a low
impact user of the facility, such as ourselves, should not be paying
as much per hour as a high impact user. This represents a true

Liser pay for use system.

We have cut our costs as much as we can. We are aggressively
pursuing fundraising. For us to be able to offer the families of the
Town of LaSalle competitively priced learn-to-skate and figure
skating programs, we need you to provide us with competitively
priced ice. LaSalle does not exist in a vacuum and we must be
able to compete with South Windsor and Amherstburg or some
residents will go elsewhere to learn to skate. Ice rates are set to
rise in Amherstburg. Over the next three years, their rates will
increase, but even so, three years from now their ice rates will
still be $20-$25/ hour lower than our ice rates are now. Terry
Fink told us during-our meeting with the Parks and Rec Advisory
Committee that other arenas in Windsor are envious of what the
Vollmer charges and have been for a few years now. However,
those arenas have not raised their rates in all of that time, despite
having the opportunity to do so and even if they decided to raise
rates for next season, it would not be the $40/ hour raise needed
to equal what we pay here in LaSalle for ice at this time.
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Sometimes, having no one in front of you means you are leading.
Other times, it means you are going the wrong way. Please do
not wait until good programs, like those offered by Skate LaSalle,
are forced out of the Vollmer Centre, to realize that ice rates at
the Vollmer need to be competitive with the rates charged in the

surrounding communities.
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