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Trans ortation Services 

2011 fiutlget to Projel:tl!d ActuaHtariance Comment~ - -" - - - - i 
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Labour costs are projected to be over budget due to the significant amount of overtime incurred from the unusually high amount 
f snowfall at the beginning of the year. 
Vehicle and equipment is projected to be less than budget as there has been minimal equipment rentals throughout 2011 and 
inimal required maintenance on small equipment. 

Revenue is projected to be greater than budget as there has been higher than budgeted building permit indemnity revenues. 

:Zdil!:ii ~utlgl!t to 101!2 Budget Change Com~t~i!-n~ - - - - -- -- - - -- - - - - -- . ; 
"" • ' "" > " y - ' ' - ~ '" ~ ~~' *• " ' • -

Increase in the labour budget is due to the engineering technician position budgeted for a full year versus 9 months in 2011. The 
lrP•m•;n ing increase is due to a $SOK increase in overtime (based on 2011 actual figures for snow removal) and general contract and 

efit rate increases. 
Administrative budget increase is due to a $8K increase in insurance and a $2K increase in GPS maintenance costs. 
Facility $500 increase is due to insurance rate increases. 
Vehicle/equipment increase is due to an increase in fuel expense of $SK and insurance of $600. 
Program services increase is due to an increase in roadside maintenance costs (based on 2011 actual expenditures). 
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Sanitary Sewers 

Labour is projected to be less than budget as the engineering tech. position was budgeted for in 2011 and has not been filled. 
Municipal services are projected to be over budget as pumping stations, which consists of hydro bills is projected to be $711< 

budget as there are 2 new pumping stations in operation and there has been a significant amount of rainfall in 2011. This is 
by conferences, building maint., sewer maint."Town, and miscellaneous expenses which are all tracking below budget. 

OCWA Services are tracking above budget as there is SCADA maintenance costs of $SSK, which had not been budgeted in 2011. 

r costs are budgeted to increase as the engineering technician position is budgeted for a 
lm•on1ths in 2011). The remaining increase is due to contractual and benefit rate increases. 

Municipal Services are budgeted to increase as pumping station expense is budgeted to increase by $71K to match 2011 actual 
(hydro expense). The remaining increase is due to an increase in insurance rates. 

Windsor services are budgeted to increase. An average of this account over the past 3 years is used to project this budget. 
OCWA services is budgeted to increase as a result of SCADA maintenance, which was not previously budgeted for. 

rtmental revenue budget increase is the result of an increase in sanitary sewer rates. 

12/21/2011 

28 



Labour costs are projected to be less than budget as the engineering technician position and a Class A serviceman position have not 
filled in 2011 (budgeted for a full year). Overtime expense is also expected to be less than budget as all flushing is now performed 

ring the day rather than at night (OT will be approx. $20K less than budget and $158K less than 2010). 
Facility expenses are projected to be less than budget as building maintenance is significantly less than budget. 
Vehicle/Equipment expenses are projected to be less than budget as fuel, equipment maintenance, and small equipment 

m<lin1:enam:e are all expected to be less than budget. 
System Operations/Maintenance is projected to be less than budget as water purchased is projected to be $60K less than budget. The 

ldi'ltriibultiiion system and miscellaneous expenses are expected to be $31K less than budget. This is offset by meter maintenance, which 
expected to be $20K over budget (due to meter replacements). 
Revenue is expected to be significantly greater than budget as commercial consumption/base rate is $66K greater than budget and 

LaiJOlJr costs are budgeted to increase as the engineering technician position is budgeted for a full year in 2012 (9 months as in 
remaining increase is due to contractual and benefit rate increases. 

Administrative budget increase is due to insurance rate increases. 
Personnel expenses are budgeted to decrease as clothing is purchased bi-annually and 2012 is not a purchasing year. 

System operations/maintenance is budgeted to increase as there is a $30K budget set up for lead testing in 2012 ($nil in 2011 as the 
was exempt the past two years). Also, there is a $32K budget increase for billing charges. These are offset by a $16K decrease in 
purchased expense (based on historical data). 

to increase a result of water rate i 
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Non Departmental 

Increase in conservation authority budget to match 2011 actual figures plus a small rate increase. 
Winter control budget increased as the result of $SDK budgeted for sidewalk snow removal and $35K increase for the cost of salt. 
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Deliberations Sessions 

NEXT STEPS 
Direction from Council 

January 4 & s, 2012: Budget Follow Up (if required) 
Approval in Principal 

January 10, 2012: Budget bylaw adopted 
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