










































































Culture and Recreation 2011 to 2012 Budget Changes

A ua ﬁtness staf‘f will now perform poual cleanlng when participation is less than 25 in a class (as only

).

one lifeguard is required if participation is less than 25

TOTAL _ (101,400
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Transportation Services

Labour Costs

220,00 .

163, 538 169 ZOD

Administrative
Persontnal o
Facility Expenses
icle/Equipfment Expenses _ 207,300
Program Services ) 358,600
o 128783

31,100
351,000

Contrlbutions from Own Funds
Departimental Revenue L ERA! 2,4
Net Expenditures 2,076,96 2,081,20 2,191,90 110,700

(59,100)

Labour costs are projected to be over budget due to the significant amount of overtime incurred from the unusually high amounts
of snowfall at the beginning of the year.
Vehicle and equipment is projected to be less than budget as there has been minimal equnpment rentals throughout 2011 and
inimal required maintenance on small equipment.

Revenue is projected to be greater than budget as there has been higher than budgeted building permit indemnity revenues.

Increase in the labour budget is due to the engineering technician position budgeted for a full year versus 9 months in 2011, The
remaining increase is due to a 350K increase in overtime (based on 2011 actual figures for snow removat) and general contract and
benefit rate increases.

Administrative budget increase is due to a 58K increase in insurance and a 52K increase in GPS maintenance costs.

* Facility $500 increase is due to insurance rate increases.

Vehicle/equipment increase is due to an increase in fuel expense of 55K and insurance of $600.

Program services increase is due to an increase in roadside maintenance costs {based on 2011 actual expenditures).

Contribution from own funds are budgeted in 2012 1o offset one time non-recurring labour costs.
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Sanitary Sewers

530 000

244,300

ected Actual

Labour is prolected to be less than budget as the engmeermg tech. position was budgeted for in 2011 and has not been fllled

Municipal services are projected to be over budget as pumping stations, which consists of hydro bills is projected to be $71K
over budget as there are 2 new pumping stations in operation and there has been a significant amount of rainfalt in 2011. This is
offset by conferences, building maint., sewer maint.-Town, and miscellaneous expenses which are all tracking below budget.

QCWA Services are tracking above budget as there is SCADA maintenance costs of $55K, which had not been budgeted in 2011.

. Transer to own funds is projected to be less than budget due to the above noted expenditures tra above budget.

2011 Budget to 2012 Budget Change Commen ;

Labour costs are budgeted to increase as the engineering technician posmon is budgeted for a full year in 2012 (budgeted for 9
onths in 2011). The remaining increase is due to contractual and benefit rate increases.

Municipal Services are budgeted to increase as pumping station expense is budgeted to increase by $71K to match 2011 actual

igures (hydro expense}. The remaining increase is due to an increase in insurance rates,

Windsor services are budgeted to increase. An average of this account over the past 3 years is used to project this budget.
OCWA services is budgeted to increase as a result of SCADA maintenance, which was not previously budgeted for.

Departmental revenue budget increase is the result of an increase in sanitary sewer rates.

Transfer to own funds is a fallout to balance the Sanitary Sewer budget.
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= Labour costs are prUJECtEd to be Iess than budget as the englneerlng technlcnan position and a Class A servicéman posmun have rot
been filled in 2011 (budgeted for a full year). Overtime expense is also expected to be less than budget as all flushing is now performed
during the day rather than at night (OT will be approx. $20K less than budget and $158K less than 2010).

* Facility expenses are projected to be less than budget as building maintenance is significantly less than budget.

* Vehicle/Equipment expenses are projected to be less than budget as fuel, equipment maintenance, and small equipment
maintenance are all expected to be less than budget,

* System Operations/Maintenance is projected to be less than budget as water purchased is projected to be $60K less than budget. The
distribution system and miscellaneous expenses are expected to be 531K less than budget. This is offset by meter maintenance, which
s expected to be 520K aver budget {due to meter replacemerits).

* Revenue is expected to be significantly greater than budget as commercial consumption/base rate is 566K greater than budget and
Caitai relacement char es are pro ected to be $62K aver budge

* Labour costs are budgeted {o increase as the engmeermg technician pusmon is bu gete or a full year in 2012 {9 months as in 2011).
The remaining increase is due to contractual and benefit rate increases.

* Administrative budget increase is due to insurance rate increases.

* Personnel expenses are budgeted to decrease as clothing is purchased bi-annually and 2012 is nat a purchasing year.

* System operations/maintenance is budgeted to increase as there is a $30K budget set up for lead testing in 2012 {$nil in 2011 as the
[fown was exempt the past two years). Also, there is a 532K budget increase for billing charges. These are offset by a $16K decrease in
water purchased expense {based on historical data).

* Revenues are budgeted to increase as a result of water rate increases,
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12/21/2011

Non Departmental

Protectwe Inspectlon and Control

ZEmergency. Measures

inter Control

ffic Contro

H'ra nsit

Street Lighting

Crossing Guards
v erm:

Garbage Collection

Wlnter control is hlgher than budget due to !arge amounts of salt purchaseci at the begmnmg of the vrzar resultmg from unusua y
large amounts of snowfall (timing of salt purchase is also a factor).
Crossing guards are less than budget as additional guards that were budgeted for the full year were not hired until mid year.
* Garbage collection and disposal on a combined basis
2011 Budget to 2012 Budget Change Comments e
Increase in conservation authority budget to match 2011 actual figures plus a small rate increase.
Winter control budget increased as the result of $50K budgeted for sidewalk snow removal and $35K increase for the cost of salt.
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Décember21 & 22,2011 Budget Delibe rations Sessions

PROPOSED BUDGET

CAPITAL BUDGET &
CIVIC FACILITIES PROJECT
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12/21/2011

Capital Budget

Department

Proposed
2012
Capital

Sources of Fundlg I

_260,000

Water

2,100,000

1,200,000

00,000 0 O DO, U

2,200,000
Hro|e 00,000
PI1A 5. 000,000 DL, 000 00,000

15,000,000

17,200,000

.
. DO, 000

32200000
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December 21 & 22, 2011 Budget Deliberations Sessions

2012 PROPOSED BUDGET

i

NEXT STEPS

Direction from Council

January 4 & 5, 2012: Budget Follow Up (if required)
Approval in Principal

January 10, 2012: Budget bylaw adopted
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